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DIRECTORS TRAINING & BRIEFINGS 
As a learning and forward- looking Board, there are times when you need an outside
specialist to tell you about new trends or growing industry issues. 

In-house sessions are good because you and your fellow Directors can discuss issues
openly and in confidence with the presenter and amongst yourselves. The sessions will be
focused, to the point and tailored to meet your requirements.

The individual topics that are most relevant for your Board must of course be decided by
yourselves. However, these are a sample of topics that are drawing attention at present:

Emerging risks – Boardroom concerns and opportunities 
Everything the Board should know about Risk Management
Emerging strategic risks in Social Media
Shareholder communication – building a sustainable alliance
Investor Relations: Learning from Corporate Crises – Toyota, BP, Alliance Bank,
Sime Darby
Developing the Board Charter
Improving the Board Policy development process

Building the Board of 2020.
Update on the Corporate Governance Blueprint

Update on the Bursa Malaysia Corporate Disclosure Guide
Improving the performance of key board committees : Audit, Risk &
Nominations committees

Our presenters are experienced Directors, so they can easily relate to the challenges that
your Board faces.
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BOARD IMPROVEMENT 
The Board that sees the need to improve and refresh itself, has already half succeeded. Our
team of experienced Directors and Chairmen will help you with the rest of the journey. 

We can carry out a formal appraisal of the Board and its Committees and use that as a
blueprint to help you decide how to move forward.

Individual Director performance appraisals are sometimes a useful exercise alongside the
Board appraisal. We can conduct these, and add a new dimension to the work of the
Nominations Committee or the Chairman.

A confidential discussion is the first step.
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